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Introduction 
 
European Year campaigns generally respond to a perceived need to promote a specific theme at 
the European and national levels, to provide support to relevant public organisations, 
stakeholders or civil society organisations, and to make available certain resources as well as 
mobilise European citizens on a specific topic. They also play a special role in advocating for and 
especially communicating about the work of the European Institutions towards EU citizens, 
creating an opportunity for joint European and national level discourse, cooperation or 
mobilisation. 
 
One of the central goals of the European Union is the improvement of the labour market 
situation across Europe, the creation of better conditions for labour market integration, the 
creation of more and better jobs, and improving the working and living conditions of its citizens. 
Moreover, European social and employment policies have always had a strong emphasis on 
reconciliation of work and family life, along with equal opportunities particularly equality 
between women and men. This has been already present in the Treaty of Rome, in 1957, which 
pact included initiatives on equal pay for women and men as one of the main commitments to 
social policy and equal opportunities. Later on, initiatives favouring reconciliation of work and 
family life have gained weight across Europe within employment policies. Key policies and 
measures were implemented as a response to the pressing challenges of ageing population, 
boosting competitiveness or implementing the renewed Lisbon targets for increasing women’s 
participation in the labour market. 
 
In the last few years, there is a growing demand for reaching the targets on gender equality, 
closing the gender pay gap, women’s improved participation in decision making, the Barcelona 
targets for early childhood care and education, and the need for a better reconciliation between 
work and family life. This movement has urged the three main EU institutions to issue specific 
policy documents and declare political commitment. Among others, we recall the Council 
Resolution 2000/C 218/02, the European Parliament resolutions 2003/2129 and 2006/2276, the 
Council Conclusions of December 2008, and finally, the Commission “Reconciliation Pack” which 
includes the Communication COM (2008)635 “A better work-life balance: stronger support for 
reconciling professional, private and family life”. More recently, the European Employment 
Strategy as well as the Strategy for Equality between Women and Men 2010-2015 also played a 
very important role in paving the way to effectively implement reconciliation policies. 
 
In the context of the EU 2020 Strategy, whilst not framed as a headline target, reconciliation 
measures are nevertheless recognised at EU level as important means of achieving major policy 
objectives, notably inclusive growth, inclusion of vulnerable groups and on equality between 
women and men. The commitment of the EU Heads of States and the European Commission to 
lift at least 20 million people out of poverty and social exclusion is not achievable without 
narrowing the gender gap and increasing the participation of women and young people in the 
labour market.  
 
In 2014, the European Year on Reconciling Work and Family Life campaign will contribute to the 
above described commitments and offer an adequate opportunity to all involved stakeholders to 
focus on European trends impacting work and family life balance policies, capable of responding 
to the new challenges faced by European families, women, men, children and those families 
with a dependent member. 
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Context 
 

Demographic challenge 
 
The overall population size of a given nation is driven by life expectancy, fertility and migration. 
As the financial uncertainties continue to dominate daily headlines, the demographic shifts start 
to become another stress factor for Europe. The population is becoming older and more diverse, 
so the question awaiting an urgent answer is: Europe’s population structure will definitely shift 
within the next decades – but how is it possible to maintain sustainable social structures, social 
welfare systems, pensions and healthcare funding? There is no doubt; these are critical factors, 
which determine Europe’s global competitiveness, the stability of its civil society and finally also 
the wealth of its citizens. 
 
The age dependency ratio – the quotient of the population group aged 65 years and older to the 
working age group 20 to 64 year – provides a measure of the relationship of the productive or 
taxable to the pension-dependent (most not taxed or lower taxed) population groups. There is 
an increasing dependency ratio from currently 28% in the EU, up to 42% for the EU. This means 
that by 2030, approximately 2.5 participants in the labour market will finance one retiree 
through transfer payments. Such an unprecedented shift, from currently 4 workers financing one 
pensioner, down to 2.5 within two decades highlights the severity of the demographic challenge 
in the coming two decades. It is at hand that this structural change will force our society to re-
think and potentially rebuild our social welfare & benefit systems in order to ensure a 
sustainable continuity. 
 
Awareness of this situation and being aware of the projections are crucial for understanding the 
kind of policies and initiatives that need to be put in place, and quite urgently, such as creating 
better labour market conditions for increasing women’s participation in the labour market, 
investing in public services for early childhood education and care, as well as care services for 
elderly persons, or persons with chronic illnesses or a disability.  
 
The other dimension of demographic change is the steady population decline. Fewer numbers of 
babies born will mean that there needs to be more investment in early childhood development, 
coupled with longer life expectancy. 
 

Austerity and the Social Investment package 
 
Now entering the 5th year of the Eurozone crises, serious economic underperformance, growing 
unemployment and no sign of an economic pick-up, it seems that either what has been tried as a 
remedy to the crises, namely austerity measures are not working, or what most suspect, there is 
an underlying structural change going on in the European economy, and we just haven’t figured 
out yet how to adjust to a new reality.  
 
As Europeans are growing more and more mistrustful of Europe, the urgency of the problem calls 
out for a different approach, then the austerity measures and budget cuts implemented in the 
past couple of years. These cuts have had very serious consequences on the social sector, as 
more and more services have been reduced, suspended, or the civil society organisations 
providing he services have lost their subsidies. This impacts day-care centres for Alzheimer 
sufferers in Spain, the suspension of school meals in Greece, or the spare bedroom tax in the UK. 
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As a result, the crises has hit women hardest, who are having to withdraw from the labour 
market1 to fill in for the arisen care responsibilities, and thus not only lose their income, but 
also will suffer the consequences of loss of pensions, of social exclusion, the risk of poverty, as 
well as health consequences.  
 
The proposed Social Investment Package offers an opportunity to look at the counterintuitive 
investment measures as a possible remedy to break out of the downward economic contraction, 
and by investing in long-term care solutions, quality childcare, and work-life balance measures, 
create jobs, enable women’s participation on the labour market and improve the quality of life 
of Europeans.  
 
It is for this reason that the social arguments have to be coupled with economic arguments, to 
demonstrate how reconciliation measures and social investment makes sense both in the short 
and the long-term.  
 

Youth unemployment, Youth Guarantee 
 
The number of jobless young people is almost the double of the adult unemployed numbers. 
There is an overall European labour market failure, be it to the lack of skills and qualifications 
of young people due to early school leaving (about 13% of young people are neither in a job, nor 
in a training), a mismatch of skills needed on the labour market and the perceived skills of young 
graduates, a geographic imbalance in Europe and a growing hopelessness and a growing sense of 
unmet expectations in young people, leading to disappointment, and emigration.  
 
This situation puts a great strain on their parents, who especially in the Southern European 
countries have to keep providing for their grown children, often from their own savings or 
pensions. These young people have very little chance of independent living due to high housing 
costs, an ever shrinking safety net and no desire therefore to form their own families. This is an 
additional factor in Europe’s population decline. 
 
 
 

1. Aim of the Roadmap document 
 
This document, prepared by the European Year 2014 Alliance2, provides an overview of the 
planned advocacy campaign and policy activities of the Alliance towards the implementation of 
the European Year for Reconciling Work and Family Life 2014. The EY2014 Alliance allows for 
further adjustments of the text following new developments. 
 
The document also describes how to match the planned activities of 2014 to the policy 
objectives of the European Year and provides details on its guiding principles, management and 
the involvement of the EY2014 Alliance’s members. 

                                                 
1 http://www.europarl.europa.eu/sides/getDoc.do?type=REPORT&reference=A7-2013-0048&language=EN  
2 The European Year 2014 Alliance is an informal, open co-operation of interested stakeholders committed 
to work on the successful implementation of the European Year for Reconciling Work and Family Life 2014 
campaign. The work and activities of the Alliance are being coordinated by the secretariat of COFACE, the 
Confederation of Family Organisation in the European Union. 
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2. Overall Objectives 
 
The European Year of Reconciling Work and Family Life 2014 should seek to achieve the 
following overall objectives: 
 

• Gather and mobilise public opinion in order to move forward with the policy decisions 
taken in the EC Reconciliation Pack with up-to-date contribution concerning the social, 
political and economic perspectives of the last 5 years’ crises; 

• Raise general awareness on existing work and family life reconciliation measures and 
legislation at the European and EU Member States levels; 

• Stimulate discourse, social dialogue and exchange of information on family and work 
life reconciliation policies at EU Member States level; 

• Create possibilities for concrete actions and framework for commitments for policy and 
decision makers as well as stakeholders; 

• Mobilise the widest level of relevant stakeholders and resources to engage in the 
activities of the European Year project, such as civil society and family organisations, 
trade unions, the social partners, employers representatives and public bodies at local, 
Member States and EU levels. 

 
 
 

3. Guiding principles 
 
The following core guiding principles will help direct the activities and actions of the European 
Year 2014: 
 

Well-being of children, well-being of all 
 
Work and family life reconciliation measures and policies are essential for the well being of all 
citizens in Europe. Notably, the well-being and social and cognitive development of children is 
strongly affected by the capacity of parents to spend time with them, and thus find balance 
between their work and their time for parenting. Children have rights to quality education, to 
quality care, to participation and to family life and these rights cannot be foregone by the 
interest of the economy. This rights-based approach has recently been confirmed in the EC 
Recommendation “Investing in children: breaking the cycle of disadvantage”, which sets up a 
common European framework to tackle child poverty and promote child well being. A balanced 
work and family time reconciliation is also necessary to enable citizens to also spend time on 
other activities, such as voluntary activities, participation in their communities.  
The well-being of elderly, frail, ill or disabled family members must also be central to the 2014 
year project. 
 

Gender equality 
 
Gender equality must be the leitmotiv in 2014. Discussions and work will focus in particular on 
gender equality in employment, the overrepresentation of women in shouldering care 
responsibilities, and on roles and stereotypes of women and men. The European Year will work 
to favour the implementation of the European Commission Strategy for equality between women 
and men 2010-2015. It will also create the conditions for a broad stakeholder dialogue on, 
among others, women’s access to the labour market, the gender pay and pension gaps, quotas, 
measures supporting women in their professional advancement, labour market segregation, 
unequal distribution of unpaid and care work. 
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In addition the year aims at breaking down stigma and the perceived and real barriers associated 
to men’s participation in care responsibilities, and look at how to create the enabling 
environment for men’s active participation in childcare as beneficiaries of appropriate leave 
schemes, in elderly or care for dependents. Gender equality is not only a women’s issue, but an 
issue for the entire society. 
 

Social Inclusion 
 
There is a clear and direct link between difficulties in combining family life and professional life 
and the risk of poverty and social exclusion, hence reconciliation measures are key to any wider 
policy to tackle and prevent poverty and social exclusion.  
 
Policies and measures that aim to reconcile work and family life should be at the heart of 
Europe’s recovery from crisis. One in every five children in the EU is at risk of poverty and social 
exclusion. The lack of available flexible, quality part-time jobs, long commute hours, not 
available childcare and care services mean that women drop out of the labour market. The 
recent European Parliament report on Women and crisis showed, that after every child, mothers 
work 12% less. This has serious implications for their pensions, and the family income.  
 
Especially in the most vulnerable families, such as migrant families, single parent families, 
families with care responsibilities for an elderly or disabled family member, the risk of poverty 
and social exclusion is very high if one or both of the parents are excluded from the labour 
market.  
 
Furthermore, the aims of the European Year 2014 will channel into the work of the European 
Platform against poverty. 
 

Life course perspective 
 
The cultural, social and structural perspective of women’s and men’s life course must be 
considered and integrated in all activities of 2014 with special focus of the ageing population. 
Most of the attention for reconciliation policies seems to be on young parents, and the provision 
of services to early childhood. There is a consensus however, that older children, teenagers may 
also need to spend sufficient time with their parents, as it is an important time for the choice of 
further education, and the crucial time for preventing school drop outs and early school leaving. 
Ageing parents, the organisation of their care can also be a challenging time for any family, 
especially if it is not gradual, but due to an accident or illness parents lose suddenly the 
capacity to live independently and need round-the-clock care. It is also important to highlight 
the freedom of choice for families to organise their lives they way they wish to, but for making 
the right choice the accessible, affordable services and appropriate time arrangements need to 
be in place. 
 
Through the general trend towards longer lives and rising life expectancy, the traditional life 
course and career path must also be reconsidered. The traditional working life stretching from 
22-45 years does not apply anymore, as most of the young people spend longer time studying, 
and thus the first time entry into the labour market is now later, and with longer, healthier life 
spans people also tend to work until later in life. This stretched working life could then benefit 
from more flexibility with a long-term vision, instead of the crammed “rush-hour” period of 
intense work and career coupled with having children and starting a young family.  
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Non-discrimination 
 
The European Year 2014 should take a comprehensive approach and mainstream non-
discrimination in all its activities. Reconciling work and family life is important to all families in 
recognition of their diversity, regardless of the number, gender, ethnicity, migrant background, 
disability and socio-economic status of its members. 
 

Pluralism 
 
The Year should respect and accept all different views and approaches to family life in all its 
diversity. There is a great cultural and historical difference in Europe between countries in how 
families organise their lives, and how legislation, social service provision, employment 
approaches the issue of work-life balance and reconciliation of work and family life. Our 
objective is to advance on the related issues all the while keeping in mind, and respecting these 
differences. 
 

Building upon the experience of previous European Years 
 
The European Year should build on the achievements and policy objectives of previous European 
Years, starting with the European Year for Combating Poverty and Social Exclusion in 2010. 
Additionally, the European Year will promote the involvement of all existing networks and 
structures, previously responsible in managing European Year projects such as the European Year 
2012 Coalition, through proactive partnerships, social networking and co-operations. 
 

Multidisciplinary research and enquiry 
 
Already in 2013 a crowdsourcing exercise could be envisaged to mobilise the member 
organisations of the 2014 European Year Alliance to reach citizens, working parents and carers, 
and ask them directly what would make a difference in their lives to find a better work-life 
balance. 
 
Throughout 2014, a multidisciplinary and cross-national knowledge exchange should be set up 
between all involved networks, stakeholders, individuals etc. More specifically, cross-national 
discussions should be promoted regarding the development of the European Reconciliation 
Package’s recommendations with the organisation of multidisciplinary working groups. 
 
Even if work and family life reconciliation measures have been studied and researched at various 
levels, in different aspects and contexts, the relevance and necessity for further research work 
and family life balance policies is significantly high at the European level. This is due to the 
intersectionality of reconciliation policies with social, economic, cultural, institutional and 
political issues, that effect the lives of citizens. Consequently, new Eurobarometer surveys could 
further unveil European attitudes towards work and family life reconciliation practices, and/or 
joint short-term review or research projects could be initiated and aligned with the actual work 
of different EU Agencies such as Eurofound and the European Institute for Gender Equality. 
 
 
 

4. Key policy areas of the European Year 
 
Taking into consideration the complex and diversified nature of work and family life balance 
policies, the European Year activities will aim to produce a clear added value and provide an 
effective complement to existing European and Member States’ strategies and legislation.  
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Therefore, the activities should focus on a limited number of priority areas, but aim at achieving 
sustainable results that make a difference in the lives of citizens. 
 
Also, policies and measures promoting work and family life balance vary across the EU Member 
States. They may range from parental leave to child benefits, available services for families with 
a disabled member, access to care for elderly people to part time and flexitime work. At the 
same time, the impact of the European Commission’s legislations on work and family life 
reconciliation questions within the EU27 is complex and varied. 
 
 

4.1 Employment 
 
Framework 
 
Successful work and family life reconciliation engagements are one of the foundations of decent 
work for women and men. As already stated, reconciliation measures can support women’s 
access to the labour market and prevent them to drop out from employment but must also 
address men so that both women and men can be equal earners and equal carers throughout 
their lives. Gender stereotypes and labour market segregation (horizontal and vertical) are still a 
challenge for the European Union. The “male-breadwinner” model and the typical linear careers 
are no more the main economic model chosen by families but dual-earner and second earner 
models continue to be gender biased. Despite cultural differences, especially in Southern EU 
countries, legislation and policies need to be adapted to the current reality of family diversity, 
needs and realities. 
 
There is not a one-solution-fits-all measure but companies or public bodies must find the most 
appropriate one that responds to the specific needs of their employees and of the company 
itself. Having a family friendly working environment must not be seen as a “concession” to 
employees but it is a win-win situation, where also businesses can find their benefit. Hence, it is 
a new way of doing good business, more responsible, more sustainable, where the family-
friendly policies become integral part of the core business, and not just tokenistic gestures of 
the corporate social responsibility of the company.   
 
According to the company/public body’s structure and size, several different initiatives can be 
taken, starting with flexible working arrangements for both women and men (working hours, 
tele-work, flexibility over specific periods of the month, of the year…) which can arrange both 
employees and employers. Other options could be the provision of services to employees such 
internal child care, which can be arranged through “consortium”, for example, for SMEs or the 
award of benefits facilitating access to such services (e.g. the UK Childcare Benefits, the French 
“CESU préfinancé” etc.). Simultaneously, well-tailored work and family reconciliation measures 
could boost the capacity of employees to get engaged and participate in local social projects or 
charity work as volunteers. 
 
Moreover, in the EU27, there is a growing recognition that the labour market is changing due to 
rapidly changing technologies, plus economic and social factors, but legislation and policies are 
not always following. Therefore, Europe does need a fundamental change in the labour market, 
with innovative proposals and flexible arrangements that could accommodate women and men’s 
needs without jeopardising their rights and responsibilities. In addition, the reorganisation of 
working time arrangements must go hand in hand with the development of services for families. 
 
In many European countries, increasing women’s participation in the labour market is also 
considered for its economic contribution to maintaining economic growth. Therefore, rights but 
also the benefits and possibilities of women’s participation in the labour market with a focus on 
quality employment will be clearly underlined in 2014. 
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What should be the policy objectives for the European Year? 
 

• Tackle the inflexibility of labour market policies. 
• Take measures to substantially increase women's participation and quality employment 

and promote their employability during their entire working life (access, reintegration 
and prevention of drop out) as this is an important prerequisite in reaching the 75% 
employment target included in the Europe 2020 Strategy.  

• Take appropriate measures to increase availability of quality, affordable and accessible 
services as childcare, care for elderly and people with disabilities.  

• Flexible working arrangements (time, place and over time), family-friendly workplace 
practices and services, access for part time for men and women in addition to examples 
of successful arrangements must be further promoted at European level. 

• Specific attention should be given to work and family life reconciliation policies targeting 
young people, especially women and men, parents and mothers, given the hardships 
young people face in the context of the current economic downturn and the 
unprecedented youth unemployment. Specific attention should be also paid to the 
situation of women belonging to the “sandwich generation” (age 45-60), namely those 
who have to tackle care of young people (their children, or grandchildren) and their 
parents if they are not self sufficient. 

• Tackle the family, child and gender dimensions of labour market migration (i.e. 
transnational families and children left behind). 

• Recognise family carers’ contribution to the family and to society as a whole, in addition 
to recognising the skills and competences family carers have acquired during the caring 
period (in the form of a competence portfolio), which if recognised, will facilitate their 
re-entry into the labour market. 

• To promote policy that facilitates families with disabled members the opportunity to 
access or stay in the labour market.  

• Reopen discussion on the Working Time directive 
 
What are the initiatives needed to achieve the policy objectives for 2014? 
 

• Trade unions and employers associations play an important role in promoting work and 
family life balance policies in the work place. Awareness raising activities specifically 
targeting women and young people, who have a stronger demand towards the 
implementation of family friendly work place practices, will be promoted. Measures that 
target men are also necessary to address and reverse their under-representation of in 
caring activities, to enable both women and men to be equal earners and equal carers. In 
this context the European Year should provide room for discussion between governments, 
trade unions, employers’ associations and other concerned stakeholders. 

• Promote and draw attention to the positive impact of family friendly working 
arrangements and dedicate a European level conference on “Future Work” practices.  

• Encourage initiatives on the implementation of work and family life reconciliation 
practices in small and medium-sized enterprises (SMEs). 

• Stimulate national and local governments to promote initiatives that provide tailored 
advice for employers on how to foster family-friendly workplaces including families with 
disabled members. At the same time, highlight and collect existing practices already 
implemented by local and national governments. 

• Support the national level implementation of the European Youth Guarantee by stressing 
the positive impact of work and family life reconciliation practices in the fight against 
youth unemployment. 

• Draw attention to supportive arrangements such as work-life management trainings, 
employee counselling, and availability of information or research on employees’ needs. 

• Organise the first European Reconciliation Forum for Employers. 
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4.2 Time use 
 
Framework 
 
A good work life balance is either considered on a daily basis, or in the longer-term perspective. 
Finding the right balance however needs more flexibility, perhaps the alternation between 
intensive working periods and family time, or time spent on voluntary activities, learning, 
traveling, caring, or looking after one’s health. The use of time of a working parent or carer is 
structured by the external environment, by the opening hours of the care facilities or the 
schools, by the school holidays or the opening hours of shops, of public administration. These 
external, set times do not take into account individual needs or productivity, and management is 
often based on time, instead of outcomes. The organisation of a given day, week or month 
depends also on the available time arrangements at work, whether it is possible to work from 
home, to work flexible hours, to count the hours that are spent with work during the commute 
as working hours. The culture of the organisation has also a strong influence on what time 
employees leave the work-floor.  
 
A recent survey in Germany shows, that the majority of 25-35 year olds give more importance to 
family-friendliness that to the proposed salary package when seeking employment. With the 
shrinking working age population, the attraction and retention of skilled and qualified workers 
will have to take into account the period of their lives when they are founding a young family, 
and its implications of their care responsibilities.  
 
Periods of leave are also key to combining work and family life in the mid-term perspective. 
Changing family structures and situations along the life course - motherhood, fatherhood, 
looking after a small child or adolescent, caring for an ill or disabled child or adult or caring for 
an elderly relative - could lead to having to dedicate more time to family responsibilities, and 
reducing or interrupting work, stopping paid employment for some time, partly or altogether. 
This situation could escalate as every EU Member State is faced with the prospect of a 
population that is getting progressively older. 
 
The European Union has its own parental leave policy and legal framework, though it only 
represents a minimum standard, which is exceeded by many Member States. Since each member 
state of the EU can individually decide on providing leave payments, there is a wide variety of 
leave provisions across Member States.   

 

What should be the policy objectives for the European Year? 
 

• Open a social dialogue between employers, workers representations and families about 
appropriate time arrangements, new management techniques and different working-time 
arrangements 

• Leave schemes meeting the variety of family needs must be enshrined into legislation for 
all categories of workers irrespective of their professional status or activity, and these 
schemes must encompass security (job protection, adequate pay, continuity of social 
security/employment rights) and flexibility aspects. 

 
What are the initiatives needed to achieve the policy objectives for 2014? 
 

• Reconsider tele-working, how new technologies can be used to this effect 
• Encourage employers to conduct an open and honest discussion with their employees to 

find a time arrangement at the workplace that suits both employers and employees 
• Resume/Unlock the stranded negotiation on maternity leave, and continue legislative 

procedure on paternity, parental and carers’ leave directives, and improve the take up 
rates for men/fathers. 
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• Explore redistributive mechanisms within social security systems to fund the payment of 

different forms of leave (maternity, paternity, parental, carer’s..), such as a ‘work-life-
balance’ fund in compliance with the principles of solidarity enshrined in collective social 
protection systems. 

 

 

4.3 Services 
 
Framework 
 
Personal and household services (defined as services contributing to the well-being of all 
families and individuals) are particular key instruments. They include childcare, care for the 
elderly, housework services, cleaning, ironing, gardening, tutoring, small repairs etc. The 
prospect of reconciling work and family life very much depends on the availability of quality, 
accessible and affordable quality services as it has been recognised by the European 
Commission’s Employment Package. Lately, for example, the European Commission’s Child 
Poverty Recommendation includes provisions to improve the availability of these services 
particularly in relation to child care and care for other dependent persons. The lack of available 
and affordable care solutions for children, elderly, or persons with disabilities, chronic illness or 
special needs is an important prohibitive factor in labour market inclusion.  
 
The demographic trend is putting great pressure on families particularly on women and thus a 
new demand for services emerge. Therefore, the development of those services must be 
strengthened in accordance with families’ needs and expectations. It should be given access to 
personal and household services as one solution among others to better conciliate work and 
family life, especially for family carers. 
 
When profiling disability in reconciling work and family life Personal Assistance Services should 
be included as the most suitable solution. Having the right of Personal Assistance means ensuring 
inclusion of disabled people in the labour market. 
 
What should be the policy objectives for the European Year? 
 

• Highlight the pressing need of affordable, available and quality child care services 
including out-of school hours care, innovative and non-innovative solutions such as day-
care at work or nanny-sharing, integrated care for disabled children, and personal and 
household services. 

• Prioritisation of social investment in care services for children, adults in need, and 
elderly persons.  

• Focus on immediate targets in care policies, such as the coverage and quality of the 
childcare or user preference in service and provider, and eliminate existing bottlenecks. 

 
What are the initiatives needed to achieve the policy objectives for 2014? 
 

• Focus on commitments in care policies delivering concrete solutions to combining work 
and care. 

• Contribute to the implementation and monitoring at national level of the Social 
Investment Package developed by the European Commission and focus on the 
Communication "Towards Social Investment for Growth and Cohesion", which specifically 
calls for investment in children/early childhood education and care. 

• Reinforce measures on balancing the care responsibilities of working women and men. 
• Recognise the status of family carers. 
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• Contribute to the work of the European Platform of personal and household services that 
will be launched by the European Commission following its SWD “Exploiting the 
employment potential of the personal and household services”. Specific attention should 
be given to the policy recommendations issued by the Platform. 

 
 
 

5. Expected Outcomes of the European Year 2014 
 

5.1 European Reconciliation Package (ERP) 
 
As a main policy outcome of the European Year 2014, the Alliance will present a European 
Reconciliation Package (ERP) at the end of 2014. 
 
The ERP will summarise all key findings of the European Year for Reconciling Work and Family 
Life from Member State countries and develop recommendations. It aims to identify key issues 
and draw on cross-national differences in order to elaborate consensual EU wide policy measures 
to be implemented in the years to come. 
 
The package will include Member States’ level recommendations on European level standards in 
terms of family and work life reconciliation measures to working parents, carers and/or 
employees in the following policy areas: employment, services, social policies, leave schemes, 
care and disability. Member States will be encouraged to further develop and apply these 
standards. 
 
 

5.2 Universalization of the European Year project (Side project, 
optional) 
 
To increase the impact of European Years in the long term, following European Years with 
related themes should follow-up and build on the achievements of previous Years. The 
recommendations, networks, policy documents, community initiatives etc. that each European 
Year produce should be better preserved and reutilized instead of being built from scratch each 
year. 
 
Possible ideas on the road to universalization: 
 
- Set-up a dedicated European Year Unit inside the European Commission that will be responsible 
for the overall co-ordination of the activities of each Year. 
- Participatory, transparent, bottom-up approach in choosing themes of European Years: 
consultations which involves EU citizens and stakeholders (Member States, trade unions, NGOs, 
employees, social networks, regions etc.) 
- More focus on institutional co-operations 
- Strategic approach: take stock of each European Years’ results, content of future European 
Years should reflect the needs of European citizens 
- Allocate funds for national co-ordination bodies, local organisations, networks, initiatives… 
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6. The role of COFACE 
 
COFACE, as the initiator of the 2014 European Campaign envisages to play an important role in 
helping as much as possible the European Commission in making the year a success. By leading 
and coordinating the 2014 Alliance, as well as providing a bridge between the families and 
family organisations in Europe, as well as using our extensive network with the research 
community and academia, we feel that a central role in the implementation of the European 
year could be beneficial also for the European Commission. 
 
 
 

7. The members of the European Year 2014 Alliance 
 
1. AGE Platform Europe 

2. CEV - European Volunteer Centre 

3. COFACE – Confederation of Family Organisations in the European Union 

4. EFSI - European Federation for Services to Individuals 

5. EIWH - European Institute of Women’s Health 

6. ELISAN - European Local Inclusion and Social Action Network 

7. ENIL - European Network on Independent Living 

8. EPDA - European Parkinson’s Disease Association 

9. ESIP - European Social Insurance Platform 

10. Eurochild 

11. Eurocarers 

123. European Women’s Lobby 

13. Make Mothers Matter 

14. Regione Veneto 

15. REIF - Representation of French Social Security Institutions to the EU 

16. Variazioni srl 

17. Workability Europe 

 
 
 
 
 
 
 

 
 
 
To read more about the EY2014, go to the campaign’s blog: www.ey2014.eu 


